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NMAANO AIAAOZHZ ZYMIMNEPAZMATQN KAI ZYZTAZEQN THz
A=IOAOIHzZHZz EN «MNMNEAONMONNHzZ0z>» 2014-2020

I. TYNONOIHZH OMAAQN XPHZTQN THZ ASIOAOINHzZHZ

QG Baocikéc opadec xpnotwv TnGg AfoAdynong Oswpolvral Ta MEAn TG EmTponng
MapakoAolBnong, ol apuodieg Ynnpeoieg TNG Eupwnaikng Enmirponng, ol EIdIkEC Ynnpeoieg TNG
EAZ, o1 dikaiouxol/duvnTikoi dikaioUxol Npa&ewv dnUociwv £€pywv n/Kal KpaTikwv eVioXUOEwY,
n EYA EN Nepigpépeiag MeAlonovvnoou, kKaBwg Kal ol NOAITEC Kal ol EMIXEIPROEIC TNG MNepiPEpeIag
MeAhonovvroou, ol onoiol Npoagdokouv fj 6a npoodokouoav va w@eAnBoUv aueoa r EUPeca ano

TIG dpaoceic Tou MNpoypAauNaToc.

II. ESEEIAIKEYMENEZ APAZEIZ I'lA TH AIAAOzH TQN NMOPIZMATQN
THZ AZEIOAOINHzZHz

'‘Ogov agopd oTIC €£EIdIKEUNEVEG OpAOoelG, ol onoie¢ B6a pnopoucav va e@appocbouv
npokeigévou va 0O1adoBoUv anoTEAEOUATIKOTEPA TA OUMMNEPACHUATA KAl TA Mopioyata Tng
a&loAdynonG Kupiwg OTIC Napanavw BAoikEG OPAdeC XPNOTWV AAAG Kal YEVIKOTEPA OTO €upUl
KOIVO, NnpoTeivovTal Ta akoAouda:

v MpoBoAn kai 31ad00n TWV CUNNEPACHATWY TNG AEIOAOYNONG 0TA PECA KOIVWVIKAC JIKTUWONG
nou JI1aBETel N AlaxXelpIoTIKR Apxn).

v MpoBoAn kai dnuoaionoinon MEOw TNG OIKeiag 1oTooeAidac TnG EYA EM TMepipépeiag
MeAonovvroou

v/ Avaptnaon Tou ouvoAou TnG TeAIkAC 'EkBeang Tng A&loAdynong otnv 1oTtooeAiada Tng EYA,
Kabwg €niong Kal TNV eNITEAIKA cUvown Kal Tnv anAonoinuévn £€kdoon TnG.

v/ Avaptnon TwV TEUXWV TNG EmTeAikng ZUvowng Tng A&ioAdynong kalr Tng anAonoinuévng
£€kdoong os atov dIadIKkTuako Ywpo Tou EZMA kabwg kalr otnv di1adikTuakr NAAT@opd
AIAYNOZ.

v' Anuioupyia €vtunwv QUAAadiwv yia dlavour TougG Kdl napouadiaon HE €nonTIKa PEoa Os
npwTN Paocn ora MéAn Tng EmTponng MapakoAoUuBnonG KATa TNV enikeigevn 4n Zuvedpiaon
TNC Kal OEUTEPEUOVTWE O €KONAWOEIC evNUEPWONG, ONOU napioTaral onUavTikoc apiBuoc
NOAITWV ) dUVNTIK®V dIKaAIoUXWV.

v' ANOOTOAR TNC anAonoinueEvNG €MITEAIKAC ocUvowng MECW TWV MPNvidiwv newsletters Tng

AlaxeipIoTIKNG ApXNG.

AauBavovtac unoyn TA Napanavw, Ot ouvOUudopO HE TIC OIAPOPETIKEC OMADEC XPNOTWV,

npokUNTEl 0 Nivakag nou akoAouBsei yia Tn d1adoon TwV CUUNEPACHATWY TNG a&loAdynonc.
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Opada Xpnotwv Eidog Eyypagou
A/A H ) en Evépyela Aiadoong S ‘_’Yp ®
A&loAoynong A&loAoynong
Anpoaoionoinon oTnv olkeia 1I0ToggAida Tou MpoypdupaTog, oTo diadikTuakod
ETaipol/MEAN TnG EmiTponng xwpou Tou EZMA 2014-2020 kai aTtov AIAYAO To oUvoAo TnNG TeAIKAG
1 MapakoAoUBnong Tou Anpioupyia évtunwv @UAAadiwv Kal napouaciaon YE ENONTIKA PMECA YIA TNV 'EkBeonc AEloAoynong
MpoypAaupaToc. evNUEPWON TwV MeAwv Tng EmiTponnc MapakoAoUBnong Kata Tnv €niKeiNevn EmiTeAikn ZUvown
4n Zuvedpiaon TnG.
) ) Anpoaoionoinon oTnv olkeia 1IoToggAida Tou MpoypdupaToc, oTo diadikTuakod
Apu0odIeC YNNpeTieg TNG )
, , . Xwpou Tou EZIMA 2014-2020 kar atov AIAYAO . )
Eupwnaikng Enimponng, kabwg o ) ) o To ocuvoAo TnG TEAIKNG
) ) Anuioupyia evtunwv GUAAadiwv kal napouaciaon PeE ENONTIKA PEOCA Yia TNV )
2 kal Eidikeg Ynnpeoieg TnG EAZ ) ) . ) ) ) 'EkBeong A&loAdynong
) ) evnuepwon Twv MeAwv TnG EniTponng NMapakoAouBnong kKara Tnv €nNIKEIPEVN L
kalr EmTeAikeg Aopeg EZMNA Twv o EnmiTeAIkn Zuvown
) 4n Zuvedpiaon TnG.
Ynoupyeiwy. L
AnooToAn Heow newsletter Tng EYA.
Aikaiouxol / duvnTIKOI . ) ) )
] ) ) Anuoaionoinon oTnVv oikeia 10TogeAida Tou MpoypdupaTog Kai oTo o
dikalouxol npa&ewyv dnuociwv o AnAonoinuevn €kdoon
3 ) . ) d1adIKTUAKO Xwpou Tou EZMA 2014-2020 o
EpPywvV n/kar KpaTtikwv L EmTeAIknG Zuvowng
) AnooToAn Heow newsletter Tng EYA.
Evioxucewv.
MpoBoAn kal d1ddoon TWV CUPNEPAcPATwyY TNG AgEloAdynong oTa YEaoa
MoAITEC Kal TIC EMIXEIPATEIC TNG KOIVWVIKAC dIKTUWaONC nou diaBETel n AlaxelpioTikn Apxn. o
) . o AnAornoinuevn gkdoon
4 Mepipepeiac kKabBwg Kai AnooToAn hyeow newsletter Tng EYA. ) )
) ) ) . ) ) ) EnmiTeAikng Zuvowng
EUPUTEPO EVOIAPEPOHUEVO KOIVO. Anuoaionoinon oTnVv oikeia 10ToggAida Tou MpoypdupaTog Kai oTo
diadikTuakd Xwpou Tou EZMA 2014-2020
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III. ANAONMNOIHMENH EKAOzZH THZ ENITEAIKHZ ZzZYNOWHZ THz
A=IOAOINHzHz

ZYNONTIKH NEPIFPA®H TOY E.N.
To Enixeipnaoiakd Mpoypappa «MNelondvvnoog» 2014-2020, ekppalel TIG BAoIkEG KATEUBUVOEIG

TNG OUVOAIKAC avanTu&iakrc oTpaTnyikng Tng MNepipepeiag, oTo NAQicio TV OTOXWV Twv dUo
Tapeiwv nou To guyxpnuaTtodotouv (ETMA kal EKT), og oxéon pe Toug nopoug Tou EZMA 2014-
2020, nou &xouv KkaTaveunBei o’ auTo.

H oTpartnyikn Tou EMN «MeAonovvnooc» €MIKEVTPWVETAl OTOUC NAPAKATW TECOOEPEIG (4) Baaikoug
TOWMEIC, oI onoiol deoPeUouV NePICaOTEPO Tou 90% Twv Ndépwv Tou ETMNA kai oxeddv 1o 100%

TwV Nopwv Tou EKT Tou EN.

O1 TEo0EpEIC Baaikoi TOWEIG, OTOUC onoioug €0TIAlel N oTpadTnyikn Tou EMM, €ival o1 €€NG:

a) AvraywvioTikoTnTa / EnixeipnuaTikotnTa

B) KatanoA£unon Tng TWXEIAG Kal KOIVWVIKN &vTaén

y) NMpooTacia kar avadeién Tou avbpwnoyevoUc Kal puaikoU NepIBAAAOVTOC, o€ aueon oUvOeon
ME TOV TOUPIONO

0) NMpooneAaciyoTnTa / UNOOOWEC KAl UNNPECIEC HETAPOPIKWV UNOJOUWV (KUPIWG 0DIKEG)

H napandvw orpatnyikn Tou EM «MeAondvvnooc» gival OUVEMNNG KE TNV oTpaTtnyikn «E 2020»,
goTialovTag oTa avanTu&iaka npoBANUaATa Kal TIC NPoonTIKEC TNG Mepipepeiag NeAonovvnoou. H
OUYKEKPIMEVN OTPaTnyikn Tou [lpoypdupartoc €EeIdIKEUETAl OTOUG avTioToixoug névre (5)
kKUploug AEovec MpoTepaldTNTacg, ekTOC TWV duo AEOVwYV lMpoTepalidTnTag TNG TeXVIKNC Bonbeiag,
(AM5 «kal AMN6), pe TNV emAoyn TwWV KATAAANAWV OeguaTikwyv STOXWV, EnevouTik®mv
MpoTepaloThTWV Kal Katnyopiwv (Mediwv) MapéuBaong, ava Afova MpoTepaldoTnTag, WG €ENC:

e A=ONAZ MNMPOTEPAIOTHTAS 1: «Evioxuon TNC EpEUVAC, TNC TEXVOAOVIKNC avdanTtu&énc kai TnG

KalvoTouiac», ouyxpnuarodoTtolpevoc ano 1o ETIMA, pe Tov onoio emdI®WKeTAl n dIUpuvon
kal N al&non TNC avTaywvioTIKOTNTAC TNG ENIXEIPNMUATIKNG Bdonc TnG Mepipepeiag, NE TNV
a&lonoinon kal eVoOwPATwon TnC £peuvac / TexXVoAoyiag Kal KAlvoTopiac OTIC Mapaywylkeg
AEITOUPYIEC TWV EMNIXEIPAOEWV.

e A=ONAZ MPOTEPAIOTHTAZ 2A: <«Avantuén kai afonoinon 1KAavoTATwV avBpwnivou

duvapuikoU — Evepydc KoIVWVIKN £EvTagn», cuyxpnuaTtodoToupuevog and To EKT, ye Tov onoio

€MISIWKETAI, KATa KUPIO AOYO, N QVTIUETWMION Kal n npoAnwn TnG PTWXEIAC KAl Tou
KOIVWVIKOU anokAgiopoU, pe BeATioon TG noidtntag {whc, TNG anacXoAnoigdTnTag Kai TG
anaoX6AnonG KoIVWVIKA €uaiodbnTwv nANBUoHIaKwV oPadwy.

e AZ=ONAX MPOTEPAIOTHTAS 2B: <«Ynodouég unoompiéng avBpwnivou Juvdapikou»,
ouyxpnuaTtodoToupevoc and To ETMA, pe Tov onoio smidiwKeTal n dielpuvon Kal avaBaduion
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TwV unodopwv eknaideuong, Npodvolag KAl uyeiag, Kupiwg npwToBaduiag yia Tnv BeATIwON
TOU €knaldeuTikoU €ninedou Twv NOAITWV TNG MepIPEPEIag, n evOUVAUWON TNG KOIVWVIKNG
OuVvOoxXNG Kai N BeATiwon Tou emnEdOU TNG NoloTNTAG (WG TWV KATOIKWV.

AZ=ONAZ MPOTEPAIOTHTAZ 3: «MpooTacia Tou nepiBalAovTog — MeTaBaon o€ Wid 0IKOVouia

®IAIKA oTo MepIBAAAov», ouyxpnuaTodoToupevog ano To ETMA, pe Tov onoio eMdIWKETAl N
CUNMANPWHATIKN MApEPBacn npog TIC avTioToixeG Tou TopeakoU Mpoypdupartoc Opdosig
JlaXEipIoNG UYypwV KAl OTEPEWV AnoBAATWY, yid TNV €KNAAPWON TWV UMOXPEWOEWV TNG
Xwpag oto Eupwnaikd MepiBaAlovTikd KekTnuevo. Eniong, emidiokeTalr n opBoAoyikn
Jlaxeipion Tou NOCIYOU VEPOU Kal YeVIKOTEpPA n diaxeipion / NpooTacia Twv PpUOIKWV NOpwv
KAl TNG MOAITIOTIKNG KANPOVOUIAG dapeca ouvOdedepevn Me TNV ToupioTikn AvanTtugn, Tn
XWPIKA ouvoxn Tng Nepipepelag peow dpdoswv XwpIkng AvanTtuEng, onwg OAOKANPWHEVEG
Xwpikéc Enevduoeic (OXE), Tonikd Mpoypdaupara Avantuéng pe MpwToBoulia Twv Tonikwv
KoivotiTwv (TAMNToK / CLLD) kai Biwoipun AoTikr) Avantuén (BAA).

A=ONAZ MPOTEPAIOTHTAZ 4: «AvanTtuén — EKOUYXPOVIOUOC — SUNNAAPWON unodoumy vid

TNV_OIKOVOWIKNA Kdl KOIVWVIKA avantuén», ouyxpnuatodotoluevog and 1o ETMA, pe Tov

ornoio nISIWKETAlI N OAOKARPWON Tou JIKTUOU PETAPOPIKWV unodopwv TnG Mepipépeiag, yia
TNV ao@aAn PETAKivnon TwWV KATOIKWV KAl ENICKENTWV TNG MepIPEPEIAg Kal Tnv diacuvoeon

TWV NAPAywWYIK®WV KAl TOUPIOTIKWV NEPIOXWV TNG MNepipepeiac Ye 1o dikTuo AEA — M,

H xpnuartodoTikn BaputnTta Twv AEZovwv MpoTepaidtnTag Tou EM oe Anuooia Aanavn (AA) kai

KoivoTikr Zuvdpoun (80% Tng AA), onwc napouaialeTal oTov nivaka nou akoAouBei, ekppalel

o’ éva Babud Tnv e€0Tiacn TNG OTPATNYIKNAC Tou MPoypAuNaAToC, O OXEON HWE TOUG GUVOAIKOUG

nopoug Tou.

. XPHMATOAOTIKH
A=ONAZ NPOTEPAIOTHTAZ MPOYMNOAOIIZMOZ ZE €
BAPYTHTA
TAMEIO
2TO ZYN ZTO
KQA TITAOZ KZ AA
TOY EN | TAMEIO
«Evioyxuon TnG €peuvac, Tng
1 TEXVOAOYIKNG avanTu&ng Kal TnG ETMNA 32.800.000 41.000.000 14,41% | 20,15%
KaivoTouiac»
«AvanTugn kai a&ionoinon
2A | IkavoTATWV avBpwnivou duvauikou EKT 63.818.152 79.772.690 28,04% | 98,46%
- Evepyodc koivwvikn évragn»
«YNodouEC UNOOTAPIENG avBpwnivou
2B , ETMA 20.000.000 25.000.000 8,79% 12,29%
Ouvapikou»
«[MpooTaoia Tou nepiBaAlovTog —
3 MeTdBaon o€ YiIa 0IKOVOMia (IAIKN ETMNA 48.495.071 60.618.839 21,31% | 29,79%
oTo MepiBaiiov»
OMAS A.E. 4
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» XPHMATOAOTIKH
A=ONAZ NPOTEPAIOTHTAZ MPOYMNOAOIIZMOZ ZE €
BAPYTHTA
TAMEIO
2TO ZYN 2TO
KQA TITAOZ Kz AA
TOY EN | TAMEIO
«AvanTugn - Ekouyxpoviopog -
4 SUMNARPWON UNOJOoPWY YIa TNV ETNA 58.609.000 73.261.250 25,75% | 36,00%
OIKOVOMIKN Kal KOIVWVIKN avanTugn»
5 «Texvikn Bonbeia ETMA» ETMA 2.894.272 3.617.840 1,27% 1,78%
6 «Texvikr Bonbeia EKT» EKT 998.599 1.248.249 0,44% 1,54%
ZuvolAo ETNA 162.798.343 | 203.497.929 - 100,00
2uvoAo EKT 64.816.751 81.020.939 - 100,00
>uvoAo Enixeipnoiakou MNMpoypaupaTog 277.615.094 | 284.518.868 100,00 -

ZKOMNMOz KAI NEAIO E®PAPMOIHZ

H «A&oAoynon Tng enmikaipdTnTag oxedlaouou kal oToxoBeoiag kal npoTacn avabswpnong Tou
E.M. “Nehonovvnooc” 2014-2020» €xel WG AVTIKEIMEVO TN dIEPEUVNON TNG ANOTEAECUATIKOTNTAG
Kal anodoTIKOTNTAG TWV NApEPBACEWY Tou MpoypduuaTog, TNV EKTINNCN ENITEUENG TWV OTOXWV
Tou MMAaigiou Enidoong Tou MpoypdupaTtog, Tov £AEyXo TNG €MKaIpOTNTAG TNG AOYIKAG TNG
Map€uBaong, kabwc kal ornv diatunwaon npdTaong yia Tnv Avabswpnon Tou MNpoypauuaTog ot
Baon Twv dianioTwoewyv TNG AEloAoynong. Baoikdg oTOXOC TNG OUYKEKPIYEVNG a&lioAdynong n
onoia npaypartonoindnke Tpia Xpovia PeTd Tov apXIiko oxediaoud Tou lMpoypdupartog kar duo
XPOVIa UETA TNV OUCIACTIKN €KKiVNON £(QApUoynG ToU €ival 0 eVTONIOPOC TwV {NTNUATWY nou
gunodifouv/kabuoTepoUv TNV OoPaAf e@apuoyn Tou MpoypduuaTog Kal KAToniv n avrigeTwnion
TOUC HEOW TNG NPOTACNG avabewpnong.

H AZoAoynon autn Oievepynbnke and €EwTepikd A&oAoynTr Kal €ixe Oiapkeia nepinou 11
MNVeG, anod Tov AuyouaTo 2017 €wc Tov IoUAI0 2018.

Me Baon To OKOMO Kal TO AVTIKEIMEVO TNG napouoag AEioAdynonc nou npoavagpepdnkav, ol
Baglkeg evoTNTEC TNG a&loAdynong, €ival ol €Enc:

i. AZloAOYNoNn TNC anoTEAEONATIKOTNTAG KAl TNG anodoTikdTnTag Tou EM.
ii. AZloAoynaon Tng enikaipoTnTac TnG AoyIkAc TnNG NapguBaongc.
iii. EkTignon TNG emTeu&udTNTAC TWV OTOXWV TOU MAalciou Enidoonc.
iv. MpoeTolpyaaia yia TiIG a&loAoynosIC ENINTWOsWY Tou ZXxediou AloAoynong Tou ENM.
v. Algpelivnon TwvV avaykwv avabswpnong Tou EMM.

vi. MpoTaon avaBswpnong Tou EM.

OMAZ A.E. 5
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AEAOMENA

H Baagikn nnyn Twv dedopéva nou Xpnaoiponoindnkav yia Tnv ev Adyw a&ioAdynon, NPoKeEIPHEVOU
va anavtnBoUv Ta OUYKEKPIYEVA a&IoAOYIKA €pwThAUATA KABe evoTnTag a&loAdynong, nrav To
OAokAnpwpévo MAnpogopiakd >Uotnua (OMNZ-EXMA), and To onoio avrAnGnkav oToixeia o€
OIaPOPETIKEG NUEpOUNVieg, kaB' OAn Tn kata Tn didpkeld TnG a&ioAoynong. Qotdoo, 101aiTEPN
onuaocia ixav Ta oToiX€ia nou avakTnénkav og U0 KPIGINEG XPOVIKEG TOMEG: Mia OTO TEAOG Tou
€Touc 2017 (29/12/2017), Ta onoia anoTéAecav kal Tn Baocikn nnyr JedopEvwv yia TNV
ekndvnon Tou apxikou oxediou Tng 'EkBeong «kai pia deUTepn oTic 18/6/2018, orta onoia
oTnpixbnke n TeAikr 'EkBeon AEloAdynong.

Eniong, pia deUTEPN onUAvTIKA NNyR NANPOPOPIWYV, KUPIWG YIa TA NOIOTIKA OTOIXEIa EPAPUOYNAG
(Aaxeipion kar YAonoinon) Tou Mpoypauuartog, ntav n EASTAT kair n EUROSTAT yia oToixeia
nou agopouv oToug O€iKTEG anoTeAEopaTog, ONwg eniong kai ol ETAoieg EkBEoeIg YAonoinong
Tou EM yia Ta € 2016 kai 2017, and TIC onoieg paAiora avtAndnkav 1diaiTepa xproiga
oToIXEia.

TéAog, pia akdua nnyn nAnpogopiwy, NTav AlaxeipioTikn Apxn Tou EM (EYA EM Nepigpépeiag
MeAonovvnoou), JUE TOV NPOICTANEVO TNG OMNoiag Kal OTeEAEXN TNG OUVEPYACGONKe oTevd n Oudada

A&loAoynong.

MEOGOAOAOrIIKH MPOZEITIZH THZ AZIOAOIMHzZHZ
H eniAexBeioa pebodoAoyia yia Tn dieveépyeia Tng AfloAdynong, diagoponolsiTal ava Bacikn

gvoTnNTa TNG AZIoAOYyNONG Kal neplypd@eTal avaAuTikd oTo owpa TnG A&oAoynong. Ol
NAapAaueTPoOIl EKEIVEG MoU KaBopioav TNV €KACTOTE PEBODOAOYIK NPOCEyyIion KABe dIaPpOpPETIKNG

€voTNTAG TNG AZI0AOYNONG, NOAU CUVONTIKA £XOUV WG EENC:

AZl0Aoynon Tn¢ anoTeAsouaTikOTNTAcC Kai TG anodoTikoTnrac rou EIr

O BaBuog anoTeAeouaTikOTNTAG Tou EM ekTiynbnke e Tn dlgpelvnon Tng enidoong Tou
MpoypaupaTog, a®’ evog w¢ npoG Ta otadia ulonoinonc Tou (evTa&elc £pywv/npagewv oTo
Mpoypaupa, UMNOYEYPAUMEVEC OUMBACEIC KAl nNpaypartonoinfsiosg nAnpwpec/danaveg), ag’
ETEPOU WC MPOC ToVv PBaBuod €niTEUENG TWV PUOIK®WV OTOXWV TOU, HECW TWV OEIKTWV TOU
MpoypAupaTog Mou ouvdEovTal WE TNV UAoOMoInNon TwV avTioTolXwVv napspBacswv (O€ikTEG
EKPOWV).

'‘Ogov apopd atnv a&ioAdynon TnG anodoTIKOTNTAG Tou MpoypduuaToc, n onoia cuvdEETal AUECa
HE TNV €KTIUNON TNG ANOTEAECUATIKOTNTAG TOU, OXETI(eTal dueoa Pe To MEoo Movadiaio KoaTog
(MMK) kaBe oposidoUc katnyopiac NpAgewv Kal OUYKEKPIMEVA PE T oXEon Tou MMK, uiag
KaTtnyopiac npa&ewv PE TO €KAOTOTE UAoMNOINBEV PUOIKO avTikeiyevo. H diagoponoinon Tou
povadiaiou KOOTOUC KABe npagng, os axeon e To Mégo Movadiaio KdoTog opogidouc kaTnyopiac

npa&swyv, unoAoyilel To BaBuo anodoTIKOTNTAC AUuTAC TNG npagnc. QoTdéoo, Ta nepPIBwplda
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a&lonioTng eKTIPNONG €vOC AVTINPOOWNEUTIKOU OctikTn anodoTikdTNTAG, NTAV MEPIOPICUEVA,
AauBdvovTag un’ own Tov WIKPO apiBuo oposldwv Npagswv Tn OedOPEVN XPOVIKN MNepiodo, TN
dlagoponoinon Tou TPONou eKTEAEONG KABE NpdAgng, akopa kal oTav NpOKeITal yia OHOEIdEIG,

Kabwg eniong kal Ta EuPeca KOOTN NposTolpaciag kal diaxeipiong kabe npdaéng.

A&loAoynon Tng enikaipoTnTac tnc Aoyikng tnc MapéuBaonc

Katd Tnv Tpéxouoa npoypaupaTikn nepiodo 2014-2020, oTto nAdiolo Tng MOAITIKAG Zuvoxng oTa
Enixeipnoiakd Mpoypdpuard, w¢ onuavTikn €100mnolog diapopd o€ OXECN HWE TIG NPONYOUHEVEG
nepiodoug, eivar n 101aitepn BapuTtnTa nou diveralr orn Aoyikn Tng Mapéupaoncg (intervention
logic), TO0O TOU [lpoypduPATOC OUVOAIKA, OCO Kal KaBe JlakpITry NPoTEPAIOTNTA MoU
nepiAauBavel. Kupiapxo ortoixeio TnG Aoyikng Tng Mapéupaong eival n 1d1aiTepn €ugaacn nou
divetal pEow Twv JeIKTwv Tou [lpoypdppatoG o€ kABe npoTepaidTnTd, TOUu avantu&iakou
anoTeAEONATOC Nou oToxeUel To Mpoypappa, wg diagoponoinon O OxEOn ME TNV undpxouod
katdoTaon Kai 6oov a@opd OTNV KAAUWN OUYKEKPIYEVWY avayk®Vv Nou aTtoxeUel To Mpdypauua.
>Tn ouveéxelia npoodiopilovTal ol dpdoelc (KaTnyopiec napeuBacewy), ol onoiec 6a ocupBaillouv
oTnNV €niTeUEN TWV AVAPEVOUEVWY anoTEAEONATwWYV, O oxéon Me Ta diamiBEpeva kovOUAia
(ndpouc) yia kKabe dpdaon HEOW TWV JEIKTWV eKpowV (MpayhaTonoinong) puaoikoU avTIKEINEVOU
ME TOUC aVTIOTOIXOUG NOCOTIKOMOINUEVOUG OTOXOUC.

AauBavovTtag unown Ta napanavw, Kabwg eniong kai Tnv €EEAIEN evepyonoinong kal uAonoinong
Tou [lpoypaupaToc, €EeTACTNKE, AP’ €vOC N €MIKAIPOTNTA TNG AOYIKNG TnG MapEuBaong, o€
OX£0N KAl PE TIG aAAayEG Tou €UpUTEPOU WAKPOOIKOVOUIKOU KOIVWVIKOU Kdl nepIBAAAOVTIKOU
nAaigiou, PEOW TNG enikaiponoinong TG SWOT avaAuong, ag’ €TEpou n aAAnAouxia Kai n
ouvdean / ouvageia Twv avanTuEiakwv avaykwv Tng Mepipepeiag ue OAa Ta OOMIKA OTOIXEId Tou
MpoypaupaTtog (EnevOouTikéC MpoTepaloTnTeg, EIdIkoUC ZTOXOUG, OEiKTEC AMOTEAECUATWV Kal

TOUG JEIKTEC EKPOWV).

EkTiunon tnc eniteu&iuorTnrac Twv oroxwv Ttou [MAaiciouv Enidooncg

H «@ihoocogpia» Tou T[lAaiciou Enidoong, anoteAei €va oUvoAo oTOXwWV (PUOIKWV Kdal
OIKOVOMIK®WV) Tou MpoypdupaToc, ol onoiol TiBevTal npoc¢ eniTeu&n oe dUO XPOVIKEC TOUEG (2018
kal 2023). 'Ocov apopd oTouG oTOXOUC nou TiBevTal yia To TEAoG Tou 2018, n €NiTEUEN Toug £XEl
101aiTepn onuacia yia To Mpodypaupa, kKabwg and auTrv €€apTaTtal n evowudtwon n oxl oTtov
npoUnoAoylouo kKaBe npoTepaldTATAC, EVOC MEPOUC TOU ouvoAikoU mpolnoAoyiopoU, TNG TAENG
Tou 6%, TO onoio diaTiBeTal POVO O MPOTEPAIOTATEG, Ol OMOIEC €MITUYXAVOUV auToUC TOUG
OTOXOUG. JUuvenwcg, Adupavovtac un’ oOown Tnv 101QiTEpn aUTr oOnuacia nou €Xel yid TO
Mpoypaupa n €niTeuéEn Twv oTOXwV Tou lMAaigiou Enidoong, n AZloAoynon £dwae 131aiTEpo BAPOC

OTNV EKTIMNON TNC E€NITEUEIMOTNTAC TWV OTOXWV TWV OEIKTWV, MOU CUUMETEXOUV oTo [MAaicio
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Enidoong Tou MpoypdupaTtog, Kabwc eniong Kal GToUG AOYOoUG evOEXOMEVNG andKAIoNG and Toug

TEBEVTEG OTOXOUG.

Q¢ ek TOUTOU, YId OAOUG TOUG O€ikTEG MNou GCUMMeTEXOouv oTo [MAdicio Enidoong ava

npoTepaloTNTa, EETAOBNKAV TA €ENG:

v H €EENIEN evepyonoinong kal uAonoinong Twv Katnyopiwv OpACEwv Mou ouvOEovTdal ME
OeikTeg Tou MAalciou Enidoong.

v' MBaveég kabuoTepPnOeEIG OTNV €VEPYOMOINON KAl UAOMOINON OUYKEKPIMEVWV KATNYOPIWV
Opdogewv Pe digEpelivnon TWV NAPAYOVTWV QUTWV TwV KaBUOTEPHOEWV

v" O1 aAAayEc oTic unoBéoeig epyaaiag, Baoel Twv onoiwv TEBNKAv apxIika ol GTOXOI TWV JDEIKTWV
nou ouPpETEXOUV aTo lMAaiolo Enidoong pe opdonuo 1o 2018.

v H emTeU&NOTNTA TWV OTOXWV TWV OEIKTWV ToUu MAaiciou Enidooncg, kupiwg yia To 2018, aAAd
kal yia 1o 2023, oTn Baon ouyKekpihgevng peBodoAoyiac npoBAEWewy, avaloya Pe Tn QuUON
Kal To MEYEBOC TWV EVTAYMEVWV Kal UAOMOIOUPEVWY MNPA&ewyv nou oUpBAAAOUV OTOUG
OTOXO0UG TwV OsIkTwV Tou MAaiciou Enidoonc.

v H kaTtaAAnAOTNTa Twv OEIKTWV MOU CUMHETEXOUV oTOo [MAdioio Enidoong, oe oxE€on HE TIG

avTiOTOIXEG KAVOVIOTIKEG DIATAEEIC €M TWV KPITNPIWV NOU NPENEI AUTOI va NANpPouV.

IpoeToiuaoia yia Tic a&ioAoynoeic eNiNT@oewv ToU Sxediou A&loAdoynong Tou EIN

To Mépoc auTtod TnG aloAoynong, avagepetrar ortn dlepelvnon TWV avaykaiov EeVEPYEIOV
NPOETOINACIAG TwV AEIOAOYNOEWV ENINTWOEWY MOU NEPIAGUBAVOVTAl OTOV MPOYPANNATIONO TG
AlaxelpIoTIKNG ApXN¢ Tou MpoypdupaTog, yia To cUVOAO TNG NPOYPAPKATIKAC nepiddou. Ano Tnv
gv AOyw &evOTNTA Npogkuyav XPnolya oupnepdouaTta Kal OlanioTWOEIC WG MPoG TO MNAEyua
deIkTwV ToUu ElM kal gv yEvel yia To GUVOAO TwV DOUIKWV OTOIXEiwV Tou El, yia opliouéva ano Ta
ornoia NPoEKUWE akoua Kal n avaykalotnTa Tpornonoinaorng Touc.

Ta {nTruaTa nou e€etdodnkav oTnv napolaoa evoTNTa NTAV:

v' H eKkTignon TnG oudBoAnGg Tou MpoypdaupaTog aTtoug EidikoUc STOXoUC Tou, cUPpWVA JE TO
eninedo e@apuoyng Tou EM kal Pe To dIQUOPPOUUEVO HAKPOOIKOVOUIKO KOIVWVIKO Kdal
nepiBaAlovTikd nAaioio.

v H ekTignon Tng duvartotnTag e€acpdaAiong dedopevwyv avaykaiowv yia Tnv dlevépyeia /

7

gknovnon Twv AfioAoynoswv EmnTwoswv Kkal kAt enéktaon n  dlgpelivnon  TNG
METPNOIMOTNTAG OPICHEVWV DEIKTWV ANOTEAECHATOC.
v' H diatunwon npoTACEwV Yia TNV £yKaipn Kal nNAfpn KaAuyn Twv anaimoswv €Eacpaliong

TWV Napanavw dedoUEVWV.

Algpelivnon Twv avaykwv avabewpnonc Tou EIN1 kai npoTaon avabswpnong

O1 avaykec avaBswpnong Tou EM kal n Tekunpiwon, kabwg kal o MNpocadiopioNOC TwV
avapevodevwy EMNTWOEWV TNG OTIC MPOTEPAIOTNTEG TNG 'Evwong kai oToug Eidikoug ZToxoug

Tou EM, auTég npogékuwav Aaufdavovtag un’ own TIG dIANIOTWOEIC KAl TAd EUPNAHATA OAWV TWV
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nponyoUHevwY &VOTATWV TNG a&oAdynong, Kabwg €niong kal TIG OXETIKEG KavovIoTIKEG

deopeloelc/d1aTAgEIC kKal apopoUV oTa NapakdaTw:

v 2TIC avaykaieg Tpononoinosig Tng Aoyikng Tng Mapeupaonc.

v Tng avaykng Tpononoinong Tou [Aaloiou Enidoong kalr Tekunpiwon TnG npoTaong
avaBewpnornG Tou.

v' Tng avaykng npoctnkng veéwv EnevduTikwv MPoTEPAIOTATWY Kal KATNYOoPIWV dPACEWV.

ZHMANTIKA EYPHMATA

>Tn Baon Tng npoavagepBeicac pebBodoloyiag, kabwg eniong kal ora dedopeva/oToixeia
uhonoinong peExpl Tov IoUvio 2018, npoékuwav Ta napakdtw kUpla gupnuaTta ava Bacikn
€voTnTa TnG AgloAdynong :

ANoTEAECUATIKOTNTA KAl anodoTIKOTNTA TNC EVEPYON0INONC KAl uAonoinong Tou EM

v O BaBuog evepyonoinong Tou EM (eEeidikeuon Tou EM 0g ouykekpihEveg OpAoEIC Kal OTn
OUVEXEIQ JE avTIOTOIXEG NPOCKANCEIC MPog duvnTIKoUC dikaloUXoug Npda&ewv), gival uwnAoc.

v' XaunAog eival o BaBuodc epapuoyng Tou EM, 6oov agopd oTI¢ evTA&elc, OUNBATEIC Kal OTIC
dandveg Pe Pia YIKPN Taon BeATiwong, Kupiwg oTic evTa&eic kata To 1o €€aunvo Tou 2018,
£€vavTl TNG nponyoUPEVNG NEPIOdOU.

v" H OuvoAikr| €ikdva w¢ npoG Ta e€nineda evepyonoinong Kal €@apuoyng Tou EM
dlapoponolsiTal onuavTikd, TOoo PETA&U Twv dUo Tapeiwv (EAET) nou ouyxpnuaTtodoTouv
To Mpdypappa, 600 kal JeTAEU Twv AEOVWV MpoTEPAIOTNTAG. SUYKEKPIYEVA:

v' InMUavTikEG O1aPOopPonoINCEIG, WC NPOC TNV evepyonoinon kai uAonoinon, sugavidovral
METAEU Twv OgudTiIKwV ZTOXWV, Twv EnevduTikwv [poTepaloThATwyv n/kar Karnyopimv
(nediwv) MapéuBaong, We opiopéveg (OXI AiyeG, aAAd pe OXeTIKG MIKpO npoUrnoAoyiouod)
EnevduTikég MpoTepaloTnTeg rf/kal Kartnyopieg (nedia) Mapéufaonc va €ival evreAwcg
avevepyeéC. Oplopévee AAAec EnevduTikéGg [MMpoTepaldTnTeg n/kal Kartnyopieg (nedia)
Map€uBaong eugavidouv unepkdAuywn Tou MNpoUnoAoyionuoU Toug, TOUAAXIOTOV KATA Td
oTadla TNG Evepyonoinong fn/kKal TWV EVTAEEwV.

v H napanavw eikdva spapuhoync Tou EM wC npog Ta XpnMATOOIKOVOWIKG OTOIXEid Tou
avTikaTtonTpileTal kal oTa €nineda QuUOIKAC uAonoinong Tou EM, Tdoo oTo GUVOAO TOU, OGO
Kal oTa npoavapepoueva d1akpIiTa doWIKa ToU TUAKATA.

v' 'Ocov agopd aTnv anodoTIKOTNTA pappoyng Tou EM, auTn spgavileTal upnAou Babuou, av
kal o BaBuoc uhonoinong, akoua Kal w¢ npocg TIG evTA&eig, dev €ival eKeivog o onoiog Ba
npoodiopile peoa povadiaia kKooTn (Baoikd oToIXeEio eKTiPNONG TNG anodoTikdéTNTag) ava
kaTtnyopia npa&swv. Ev TouToIG Kal pue dedOUEVO TOUG XapnAoUc BaBuoug ulonoinong, aAAd
Kal TIC NOAU MPEYAAEC eKNTWOEIC KaTa Tn diadikacia €niAoyng avadoxwyv EKTEAEONG TwWV

OUMBACEWY, EKTIHATAI OTI OTN GUVTPINTIKI NAEIOVOTNTA TWV QUOIK®V OTOXWV Tou EM, Adyw
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TNG UWNANRC anodoTikoTnTag €@apuoyng, Oev TiBetar {ATnua un eniteu&hng Toug anod

avenapkela noépwv Tou EM yia autoug Toug oTOXOUG.

Me Bdaon Tnv napandavw €IKOva evepyornoinong kai uhonoinang Tou EM, cuvayovTtal Ta napakdatw

Baoikd / kUpla cuunepdopaTa:

v' Tboo n WEXPI ONMEPA pappoyn Tou, 600 KAl N NECOBPAXUNPOBETUN NPOONTIKR EPAPHOYNC
TOU, €xel auBAUVEl TNV OUVEKTIKOTNTA UAOMOINONG TOU, OE OXEON ME TO MEyMa TNnG
avanTulakng oTpaTnyikng Tou, w¢ Npog TIG npoBAenoueves / oxediagBeioec napeuBaoelg
TOU UNEP TOU KOIVWVIKOOIKOVOUIKOU 10ToU TG MNepipepeiag NMehonovvroou.

v H vyia didpopoug Adyoug (ApKETOi TwWV oMoiwv €KTOG €uBUVNG KAl KATA OuvOnkn
apupodidTnTag TNG AlaxelpioTIKNG Apxng Tou EM) kabuoTtépnon egapuoyng Tou EM,
Onuioupyei KIvOUvVouc anwAegiag avanTu&lakoU anoTeAEouaTog otnv MepipEpeia, NEpav Twv
KIvOUvVwV anwAegiag népwv Tou EM, oupewva Pe Toug KavovioTikoUg 0poug dlaxeipiong Twv
Enixeipnoiakwv MpoypauudTwy TN nepiddou 2014-2020.

v EQ@' doov dev augnBolv onuavTika, Pexpl kal To 2020, ol pubuoi evepyonoinong (kupiwg
NPOOKANGCEIG NMpog duvnTikoUG dikaiouxoucg) kal hEXPI To 2021 o1 puBpoi &vra&ng wpipwv
(TeEXviKa@ kal d10IkNTIKA) NPAa&ewv, n XPNMATOOIKOVOUIKN Kal N (uUOIKn uAonoinon Tou ENM
OTOUG MNEPICOOTEPOUG KUpIoug / Baoikouc Afoveg MpoTepaidtnTag Tou EM, diagaiveTal va
pBavel o NoAU XaunAda enineda, PEXP! TO TEAOC TNG nepiddou, 101aiTEpa oTOUG AEOVEG

MpoTepaloTnTac 1, 2A kai 3.

EnikaipotnTa tnc Aoyiknc Tnc NapsuBaonc Tou EN

v ZUPQWvVa PE TNV nikaiponoinon Tng avaiuong SWOT, dev npokUNTouv avaykeg onUavTikng
diapoponoinong Tng Aoyikng TG MNapeuBaong, oc eninedo EIBIKOV ZTOXWV KAl OEIKTWV
anoTeA£ouaTog ava EnevouTikn MpoTepaloTnTa.

v’ 'Ocov agopd oTnv avaykn enikaiponoinong Tng AoviknG Tng MapéuBaong, and Tnv
g@apuoyn Tou EM, AauBavovTtac un’ oyn Kal Tn OXETIKA NpOC(ATn TPOMOMoinon Tng yia Tov
AlM2A kata Tnv 1n avaBswpnon Tou EMN (Texvikn Mpooapupoyr)), ol avaykaiec TPononolinoeIg
ava@epovTal, kata kUuplo Aoyo, oTa €ENC:

e Enikaiponoinon Twv TIH®OV BAONG OPICHEVWV JEIKTWV AMOTEAECUATOG, OUPPWVA WE Ta
nAéov npdopata ONUOCIEUPEVA AVTIOTOIXA OTOIXEId TWV «MICTOMOINUEVWV» ApHOdIwV
nNyov.

e OpIaKEC TPOMOMOINCEIC O 0OPIOPEVOUC EIdIKoUC STOX0UG, cUNpWVaA JE TNV avaykaiotnta
e€e1dikeuonG / evepyonoinong Kal €vapénc Tng egapuoync (evra&eic npda&ewv) Tou
MpoypaupaToc.

e MIKPNG KAipakac opBoAoyikonoinon Tou NAEyHAToG OSIKT®WV, TOOO OE OXEON ME TN
oUVOEON €KPOWV Kdal anoTEAEONATOC, OCO KAl O OXEON ME TNV OA@RAVEId KAl

HMETPNOILMOTNTA TOUC.
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e Oplakeg dI0pBWOEIG UNOAOYIOTIKWV OPAAPATWYV, WG NPOG TIG TIMEG OTOXOUG Ot OEIKTEG

EKPOWV.

EkTiynon TNC emITeuEIgoTNTAC TWV OTOXWV Tou MAdigiou Enidoonc.

And TO yeyovog OTI, n npoodog €papuoyng Tou [lpoypdupaTtoc diagoponolgiTal onuavTika
METAEU Twv AEOvVwv lMpoTepalotTnTag, n npdodog €niTEUENG TwV OTOXWV TwWV OEIKTWV TOU
MAaiciou Enidoong diagoponoleiTal onuavTika, 1600 PETAEU Twv AEovwv MpoTepaldoTnTag, 0G0
Kal evToc kaBe AEova MpoTepaidTnTaC.

'‘Ogov agopd OTOUC OTOXOUG TOU OIKOVOMIKOU deikTn F100, pe opoonuo To €10 2018, (aiveTal
OTI OgV ENITUYXAVOVTAl YE CNUAVTIKI apvnNTIKN anokAIon oToucg TEooepelG (4) and Toug névre (5)
Afovec [lMpoTepaidtTnTag, ol onoiol npoaodiopifouv To [MAdioio Enidoong Tou EM. 3& YeVIKEG
YPAUMEC, NOVO 0 ATl napouacialel 101AiTEpPA ApvNTIKN €1IKOVA 0 OAOUG TOUG OEIKTEC TOU, EVW Ol
aAAol Tpeig diaTpEXouv KivOuvo anwAegiac Tou anoBepaTikoU €nidoonc, KUpiwG anod Tov J&ikTn

F100. Ano auTtoucg Toug AEovec MpoTeEPAIOTNTAG NOU gUPavifouv XaunAo Babuo eniTeuéng povo

Tou gTOXOoU Tou OcikTn F100, o évac (AM2A) ocuyxpnuartodoTeital and 1o EKT kai ano Tnv
€nidoaon Tou €€apTdaTal To oUVOAO Tou anoBeuaTikoU €nidoonc TOU CUYKEKPINEVOU TaUEiou OTO

EM, evw o1 dAAoi duo €ival o AM2B kail o A3, ol onoiol cuyxpnuartodotouvTal and To ETMA.

O NapdayovTeg Mou €XouVvV CUMBAAAEI OTO XaunNAO BaBuod €mTeUEINOTNTAC TWV CTOXWV TWV
deikTwv Tou MAaiciou Enidoong o’ autoucg Touc AEoveg MpoTepaldOTNTAC €ival NEPICOOTEPOI TOU
€vVOG Kal noikiAouv. OI KUPIOTEPOI OPWC TWV ONnoiwv gival ol €ENG:

v' Egappoyn AavBaouévng pebodoAoyiac unoAoyiopoU / €KTiPNONG TwV TINWV OTOXWV KaTd
ToV apxIko oxediaouo Tou EN.

v YnoBéoeic eniteuéng Twv OTOXWV, Ol onoiec Otgv enaAnBelovral AOYyw TWV
KOIVWVIKOOIKOVOUIK®V oUVBNK®V n/kal anpoBAENTwV yeyovoTwv €ni TnG diaxeipiong Tou ENM
2014-2020, nou peooAdapnoav and Tov oxediacuo Tou EM, kupiwg pEXpl To TEAOC Tou 2017.

v Mn npoBALWINEC kaABUOTEPNOEIC OTNV OploTIKonoinon €6viKwv MOAITIKWV f/kal oTn
d1aBe0IyoTNTA MECWV / €pyaAsiwv OlaXEipIoNC anod KeEVTPIKEC YMNPECIEC TOU OUCTAMATOC
dloiknong, dlaxXEipiong Kal CUVTOVIOWOU £(pdpuoyAc Twv Enixeipnolakwv MpoypauuaTwy
2014-2020.

MapdAAnAa pe Toug napandvw NapdayovTeG Mou AsiToupynoav apvnTika OTnV eMITEUEINOTATA

Twv oToOXWV Tou lMAdigiou Enidoong, unnp&av napayovTec ol onoiol AsiToupynoav BeTIKA oTnV
€NiTEUEN oOploYEVWY OTOXWV Tou T[MAaigiou Enidoong, katd Kkupio AdOyo Twv AEovwv

MpoTtepaiotTnTag (2B kar 4). O1 napdyovTeg auTtoi avagEpovTal otny €vraén npa&swv orto EM,

NPOEPXOUEVEG €V OAW I €V UEPEI ano Tnv nepiodo 2007-2013.

Me Baon Ta napanavw dianioTwOevTa ano Tnv a&loAdynon Tou EM, To peyaAlTepo npoBAnua eni

TNC EMITEUEINOTNTAG Twv oTOXWV Tou [lAaiciou Enidoong To avTigeTwnilel o Afovac

MpotepaidoTnTac 1 (EmixeipnuaTikoTnTa Kal RIS3), og 6Aoug Toug deikTeg Tou MAaiciou Enidoong,
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EVW WIKPOTEPA npoBAnuara diapaivovTal atoug Afoveg MpoTepaidTnTag 2A kai 3, Ta onoia kKata

kKUpIo AOyo goTialouv oTov 0IKOVOMIKO deiktn F100.

€ OXEON PE TNV MPOETOINACiA yid TIC a&loAoynoeic eENINTWOEWY Tou >xediou A&loAdynong Tou

MNpoypdupaTtog, ol Bacikeg 81aNIOTWOEIG MOU NPOEKUWayv, €ival ol €ENG:

v QC npoG TNV &KTignon Tou Badbupou eniTeuéng Twv EIdikwv ZTOXwv Tou [Mpoypduuarog,

oUNewva Pe To €ninedo uAonoinong Twv avTioToixwv Opdoewv Tou [MpoypdupaToc nou

OuuBailouv o’ autouc:

MoAU pIkpOG apiBuoc EIdIkwv STOXWV QaiveTal 0TI EMNITUYXAVETAl HEOW TNG GUMBOANG Tou
EM, kupiwg AOyw Tou xaunAoU €mnEdou pApPOyNG TOU.

Au&aveTtal onuavTika o apiBpog Eidikwv ZToxXwv, aAAa kal o Babudg emTeu§IuoTNTAG TOUG
and Tnv oupBOoAR Tou ENM oOTIC TINEC OTOXWV TWV JEIKTWV ANOTEAEONATOC, CUNPWVA HE TIG
EVTAyMEVEC Npa&eic (e’ 6oov auTéEC uAonoinBoUuv oTo GUVOAO TOUC HEXP! TO TEAOG TNC
nepiodou).

ApkeToi EIdikoi ZTOX0I Kal AcgikTeG AMNOTEAEOPATOG €nnpedalovral onpavtika ano TIg
EMNIKPATOUOEC UAKPOOIKOVOMIKEG / KOIVWVIKEC OUYKUPIEG Kal N €NiTEUEN Toug dev OUVOEETQl

o€ onuavTiko Babud pe TNV nopeia uhonoinaong Tou EMM.

v" Qc npog Tn duvaToTnTa €€acPAaAionc Twv avaykaiov Eykupwv OedoUEVWY Yia TNV OIEVEPYEIQ

/ ekndvnon Twv A&oloynoswv EninTwoswv, Ta KUpia {nNTrUaTta/eupAuaTa nou nposkuyav

gival Ta NapakaTw:

MNa apkeTéc AEloloynoeic EnnTwoswy, Ta dedopEva nMou NMPokUNTOUV anod Toug OEIiKTEG
EKPOWV Kdl anoTeAEOPATOC Oev enapkoUV Yia TNV TEKPNPIWHEVN AnNAvTNOn o a&loAoyika
EPWTANATA HE MOIOTIKA XApakTnNpIoTIKA. Q¢ €k TouTou Ba undp€&el n avaykn dlEEaywyng
avTioToIXWV €peUV®V Nediou ) NepINTwOIoOAOYIKWV PeEAETWV (case studies), ol onoieg Ba
etaopaAicouv Ta anapaitnta Oedouéva, npoadidovrac TNV NoloTIKR didoTacn OTIG
anavtioeiC TwV pwTNUATWV. Me autd w¢ Oedopévo, aAnalTEITAl €ykdlpn MNPOEToINaAcia
auTWV TWV EPEUVMOV Nediou /KAl TWV avTioTolXxwv case studies.

H €ykaipn kal nAnpng KaAuywn Twv anairoUPevwy dedOUEVWY, YIA OPICPEVEC AEIOAOYHOEIC
ENINTWOEWY, WG NPOC TOUG OEIKTEC anoTeAEéoUAToC, €EapTaTal and TNV €ToINdTNTA KAl TNV
AsiIToupyia Twv appodiowv (KUpiwg dNUOOIWV) unnpeci®v. Q¢ €k ToUTou, andiTesiTal
OUVTOVIOWEVN ocuvepyaoia PeTA&U TN AlaxelploTIKAG Apxng Tou EM pe Tnv EBVIKA Apxn
SuvToviopou EZMA, oc €Bvikd €ninedo Pe TIC apuodiec YNnpeoieg Kupiwg AisuBUvoeIC Tou
Ynoupyeiou MepiBadAAovTog kal Evepyeiag.

MNa opioyévec AZloAoyhosic EniNTwoswy, OlanioTWVETAl €RionNC €AAEIYN MOCOTIKWV
OeDOUEVWYV, KABWC oI OEIKTEC EKPOWV KaAl anoTeAEoUAToG dev eEaoPaAilouyv TNV anavrnon
o€ avTioToIXa a&loAoyIKa EpWTHKATA HJE MOCOTIKA XApaKTNPIOTIKA.

Me Baon Tn OXeTIKN Olgpelivnon TwV dIABECIYWY dedOPEVWY, NPOKUNTEI ENIONG N avaykn

€nikaiponoinong Tou Mvnuoviou ouvepyaociag HeTa&U EBvikAG ApxXNAG ZuvToviouoU Kal
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EAZTAT, npokelyévou va evowpatwbouv ol npoobeTol JEIKTEG MOU EUMIMTOUV  OTIG
appodIOTNTEG TNG TEAEUTAIAG.

e TEAOG, 6oov apopd oTic AElodoynosic npa&ewv EKT, ol onoieg nepiAauBavouv dedopeva
npoownikoU xapaktpd, 6a nATav Xpnoigo, Katd Tnv MNpoeEToINacia Twv &V AdYyw
a&lohoyroewv va npoadiopioBouv AenTouepwC ol d1adikaoiec Nou npénel va Tnpnéouv,
oUPQWvVa PE TO EVWOIAKO Kal €BvikO BeopikO nAdiolo nepi NpooTaciag nNpocwnIKwvV

OedOopEVWV.

ZYMMNEPAZMATA AZIOAOINHzZHZ

KUplo kal BacgikOTEPO CUMMNEPACHA TwV NpoavapepBévTwy, eival gugavec oOTi, anarrouvral
OXETIKA MIKPAC KAIJaKag Tpononoinoeic oTo IoXuov Mpdypaupa, yia TNV anoTeEAEOUATIKOTEPN Kal
anodoTIKOTEPN €(APHOYN TOU Kal TNV AVTIMET®ONION TwWV avanTuflakwv npoBANHATWV TNG
MNepipépeiag. Eniong, Me TNV NpoTEIVOUEVN avaBewpnon, evioXUeTal n ouuBoAn Tou EM ortnv
€NiTEVEN TWV OTOXWV TNG ‘Evwong yia £€Eunvn, diatnphoiun Kal XwpiG anokAEIGPoUc avanTuén
Kal TNG aTpatnyikng E2020, péoa ano Tnv evioxuon TNG ENIXEIPNMATIKOTNTAG.

H kuploTepn avaykaidTnTa TnG avabewpnong €ival n Tpononoinon Tou MAaiciou Enidoong Tou
EM, pe dedopévouc TouG NapdyovTeG Nou AsiToupynoav apvnTika yia Tnv eniTeuén Twv oToXwV
Twv JeIKT®WV nou To npoadiopifouv, 1DiwC Pe opoonuo To £ToG 2018. Opiouevol de and Toug
NapAayovTeC NoU ENNPEAcav apvnTika TNV eniTeu&iudTnTa Twv OTOXWV Tou MAaiciou Enidoong,
av oxl ol NepIoaOTEPOI, AAAG avau@IoBRTNTA Ol KUPIOTEPOI, AITIOAOYOUV BACEI TWV KAVOVIOTIKWV

dlaTa&swv, TNV Tpononoinon Tou MAaiciou Enidoong.

MPOTAZH ANAOGEQPHZHz

H npoTaon AvaBswpnong Tou EM, €ival anoTéAeopa Twv dianioOTWOEWV KAl Td GUPNEPACHATWY
Tng A&ioAoynong Tou EM w¢ npog Tnv anoTEAEOPATIKOTNTA TNG £PAPHOYNG Tou MpoypdauuaToc,
TNV ENITEVEINOTNTA TWV OTOXWV Tou MAaigiou Enidoong, Tnv anodoTikéTNTa TWV UAOMOIOUPEVWV
napepBacewy, KABWC enionc Kalr wc Npoc TNV enikaipdTNTa TN AoyIKNnG TNG NMapeuBaonc. H 2n
AvaBewpnon Tou MNMpoypAaupaToc NPoTeiveTdl KATonv 40 unvov £Qapuoyrnc Tou ano ThV £YKpIon
TOU, EVW €x&l JeooAaProsl n 1n AvaBswpnor) Tou, Tov 120/2017, n onoia apopoUos KAta KUpPIo
AOYO OTn onuavTikn av&non Twv nopwv Tou Eupwnaikol KoivwvikoU Tapeiou (EKT) kar otnv
Tpornonoinon Tng AoviknGg TnG MapéuBaonc. >Ttoxelel Jdg, MHEOW TWV MNPOTEIVOUEVWV
Tpornonoinoswy, a@’ evog otnv opBoAoyikdTepn spapuoyr Tou EM kal Tnv Kata 1o duvaTtov
HEYIOTOMOINON TOU danoTeEAEONATOC Tou oTnv lMepipepeia Melonovvhoou, a®’ €TEpou OTnv
gnikaiponoinon Tng Aoyikng Tng Mapéupaonc nou €ixe npoadiopicdei yia To Mpoypapua, KaTa
Tov apxiko oxedlaoud Tou. QoTdoo, Kupiapxo {ATAMA TNG MNPOTEIVOMEVNG AvaBswpnong,

avadeikvUeTAl n enikaiponoinon Tou MAaigiou Enidoong, AauBavovrac un’ oyn TNV anapaitnTn
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dlaBouAguon Tng npdtaong Tpononoinong Tou [MAaiciou Enidoong pe TIC Ynnpeoieg NG
Eupwnaikng Enirponng.

Me Bdaon Ta napandvw, Ta KUpPIAQ OnuEia TNG NPOTEIVOUEVNG avaBewpnong, gival Ta €ENG:

i) Tpononoinon Twv O&IKTWV Kal oTOXWV TOUG NMOU CUMUETEXOUV Kal npoadiopilouv To MAdicio
Enidoong Tou EM, pe kUpia / Bacikr NapdueTpo TNV TPOMOMOINoN TwV TIHOV OTOXWV TOU
olkovouikoU deiktn F100 og 06Aoug Toucg Afoveg MpoTepaldTnTag Tou EN.

H npoTaon Tpononoinong TEKKNPI®OVETAlI OoTn BACN TWV KAVOVIOTIK®WV JIaTAgEwyv, TOOO WG
NpPOG TA XAPAKTNPIOTIKA Kal gTOXoUC TwV JeIKTWV Tou lMAaigiou Enidoong, 600 kal w¢ nNpog
TNV aITioAdynon Tng Tpononoinongc.

i) Mikprc kAigakag Tpononoifoelc otn Aoyikn Tng MapguBaong Tou EM, pe npoabnkn n/kai
katapynon Eidikwv ZTOXwv Tou EM, npokeipyévou, a®’ evog va ano@euxBei n TauTion Tou
EidikoU XTOxou, €iTe pe Opdon, €iTe Pe ToOv OEIKTN AMOTEAEONATOC, A’ ETEPOU va
evOuvapwBei n ouvdeon Twv EIBIKOV ZTOXWV PE TOUG NPOTEIVOUEVOUG KAl UPIOTAUEVOUG
OEIKTEC EKPOWV KAl ANOTEAEONATOC, KABWC MioNG Kal WUE TIG UAOMNOIOUNEVEG NpdA&eig oTo EMM.

iii) MikprG KAiJakag TPononoIinoelG 0TO NAEYHA TWV JEIKTWV (ANOTEAECUATOG KAl EKPOWV) Yia
opBoAoyikonoinar] ToUG Kal Ot OPICHEVEG MNEPINTWOEIC, TPOMOMOoINoN TWV TIHWV OTOXWV,
AOYw AavBaopévou unoAoyiopoU KATa Tov apxiko oxediaouo Tou EN.

iv) OpIaKEG YETAKIVIOEIC NOpWV, UETAEU Twv Teoodpwv AEOvVwv MpoTepaldTNTAG KAl OEUATIKWV
STOXWV €VvTOC Twv Al Kal MPIKPAC KAIHAKAG METAKIVAOEIC NOpwV METAEU ENevOuTIKwV
MpoTepaloTTWV n/Kal YeETA&u KaTtnyopiwv MapeuBaong, xwpic va aAAlalel n Oeguarikn

SUYKEVTPWAN.

ENIAPAZEIZ THZ NPOTEINOMENHZ ANAOEQPHZHZ

O1 avapevoueveg enidpaocelc and Tnv Avabewpnon Twv Napandvw cnueiwv gival ol €EAC:

v' BeATiwon TNg anoTeAeouaTikoTNTAG Tou EM G npog Tnv avTigeTwnion / kKAAuyn Twv
avanTuélgk®v avaykwv ToU KOIVWVIKOOIKOVOUIKOU Kal  EnIXEIpNMATIKOU  10ToU  TNG
MepipepeIag, Nou NposkuYav and TV ouveXICOPEVN Kal EVTEIVOUEVN OIKOVOMIKA UMECN KATdA
TNV nepiodo spapuoyng Tou EM ano tnv €ykpion Tou, Ta €tn 2015-2018.

v' BeATiwon TNG OUVEKTIKOTNTAG KAl TNG aAAnAouxiac Asiroupyiag Tng Aoyiknc TG MNapéupaoncg
Tou EMN pe TIC avaAoyec TpoMnonoinoelg, £0Tw HIKPNC KAIHakac EIDIK®V STOXWV Kal JEIKTWV
anoTEAEONATOC KAl  AMNOTEAEOUATIKOTEPN OUVOEON TWV  OEIKTWV  EKPOWV HME  TIG
npoypapuaTi{OPEVEC KATnyopiec dpdoswV Kal TOUC DEIKTEC AMOTEAEGUATOG.

v' OpBoAoyIkOTEPN Kal anoTeAEoUATIKOTEPN napakoAolBnon TNG €MiTEUENG TWV OTOXWV TWV
JEIKTWV EKPOWV Kal TWV DEIKTWV ANOTEAEOUATOC.

v' AIKAIOTEPN KAl AVTIKEIYEVIKOTEPN a&lonoinon Tou anoBepaTtikoU enidoong e dleuBETnoN

OQ@AAUATWV f/Kal ENINTWOEIC £MNi TWV OTOXWV Tou MAaiciou Enidoong, anod anpoBAEnTeG, KATd
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Tov oxedlaoud Tou EM, kaTtaoTtdoeig nou dnuioupyndnkav ortn OIApKEId TWV TPIOV MPOTWV

XPOVWV £papuoyng Tou EM.
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Evaluation of the extent to which the Programme’s planning and targeting is up to date and revision
proposal of OP "Peloponnisos” 2014-2020

Deliverable 5: Final Evaluation Report- Dissemination plan of the conclusions and recommendations of the OP
"Peloponnisos” 2014-2020 evaluation

DISSEMINATION PLAN OF THE CONCLUSIONS AND
RECOMMENDATIONS OF THE OP "PELOPONNISOS” 2014-2020
EVALUATION

I. CATEGORIZATION OF USER GROUPS OF THE EVALUATION

The main groups of users of the Evaluation are the Members of the Monitoring Committee, the
relevant European Commission services, the EAS Special Services, the beneficiaries / potential
beneficiaries of public works and / or state aids projects, the OP “Peloponnisos”, as well as the
citizens and enterprises of the Region of Peloponnisos who expect to benefit directly or

indirectly from the actions of the Programme.

II. SPECIFIC ACTIONS FOR DISSEMINATION OF THE EVALUATION
CONCLUSIONS

Regarding the specialized actions, which could be used to disseminate more effectively the
conclusions of the evaluation mainly to the above basic user groups and to the public in
general, the following are proposed:

v Publication and share the conclusions of the Evaluation to the social media available for the

Managing Authority..

v Publication on the relevant website of MA of the OP “Peloponnisos”.

v Post the entire Final Evaluation Report on the ESA website as well as the executive
summary and its simplified version

v' Posting of the Executive Summary and Simplified Publication issues in the PA web site as
well as on the DIAVLOS web platform

v' Creation of printed brochures for distribution and presentation at first to the Monitoring
Committee members at its forthcoming 4th Session and secondarily to information events
where a significant number of citizens or potential beneficiaries will be present.

v' Send the simplified executive summary through the Managing Authority's monthly
newsletters

Taking into consideration the above, in combination with the different user groups, the table

below shows the dissemination of the conclusions of the evaluation.

OMAS S.A.
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Evaluation Users Group

Dissemination Energy

Type of Assessment
Document

Partners / Members of the
Monitoring Committee of the

Programme.

Publication of both the Evaluation Report and the simplified executive
summary on the relevant website of the Programme, on the PA site
2014-2020 and on the DIY

Creation of printed brochures for distribution and presentation with
supervisory instruments in the first instance to the Members of the

Monitoring Committee at its forthcoming 4th Session

The Final Evaluation

Report

Executive Summary

European Commission
Competent Services, as well as
Specialized Services of the EAS
and the PA Staff Structures of

the Ministries.

Publication of both the Evaluation Report and the simplified executive
summary on the relevant website of the Programme, on the PA site
2014-2020 and on the DIY

Creation of printed brochures for distribution and presentation with
supervisory instruments in the first instance to the Members of the
Monitoring Committee at its forthcoming 4th Session

Send via ESA newsletter

The Final Evaluation

Report

Executive Summary

Beneficiaries / potential
beneficiaries of public works
and / or State aid.

Publication of both the Evaluation Report and the simplified executive
summary on the relevant website of the Programme, on the PA site
2014-2020 and on the DIY

Send via ESA newsletter

Simplified Executive

Summary

Citizens and businesses of the
Region as well as the wider

public.

Display and disseminate the conclusions of the Assessment to the social

media of the Managing Authority.

Send via ESA newsletter
Publication on the relevant web site of the Programme and on the PA web
site 2014-2020

e Simplified Executive

Summary
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II1I. SIMPLIFIED VERSION OF THE EXECUTIVE SUMMARY OF THE
EVALUATION

SUMMARY DESCRIPTION OF THE OP

The Operational Program "Peloponnisos" 2014-2020, outlines the main directions of the
Region's overall development strategy within the objectives of the two Funds (ERDF & ESF)
that co-finance the OP, in relation to the PA resources 2014-2020, allocated to it.

The OP "Peloponnisos" strategy focuses on the following four (4) key areas, which commit

more than 90% of the ERDF resources and nearly 100% of ESF resources.

The four key areas of focus of the OP strategy are as follows

a) Competitiveness / Entrepreneurship

b) Combating poverty and promoting social inclusion

c) Protection and promotion of the anthropogenic and natural environment, directly related to
tourism

d) Accessibility / Transport Infrastructure and Services (mainly road Infrastructures)

The strategy of the OP "Peloponnisos" is consistent with the E 2020 strategy, focusing on the
developmental problems and prospects of the Peloponnisos Region. The specific strategy of the
Program is specified in the corresponding five Priority Axes, apart from the two Priority Axes of
Technical Assistance (PA5 and PA6), by selecting the appropriate Thematic Objectives,
Investment Priorities and Categories of Intervention per Axis Priority, as follows:

e PRIORITY AXIS 1: "Enhancing research, technological development and innovation", co-

financed by the ERDF, aiming at the enlargement and increase of the competitiveness of the
Region's business base by exploiting and integrating research / technology and innovation
in the productive functions of enterprises.

e PRIORITY AXIS 2A: "Developing and Exploiting Human Resources - Active Social Inclusion",

co-funded by the ESF, primarily aiming to address and prevent poverty and social exclusion,
improving the quality of life, employability and employment of socially sensitive population
groups.

e PRIORITY AXIS 2B: "Human Resource Support Infrastructures", co-financed by the ERDF,

aiming at the enlargement and upgrading of the education, welfare and health

infrastructure, mainly at primary level for the improvement of the educational level of the
Region’s citizens, the strengthening of the social coherence and the improvement of the
quality of life.

e PRIORITY AXIS 3: "Environmental Protection - Shift to an Environment-friendly Economy",

co-financed by the ERDF, aiming to complement the actions of liquid and solid waste
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management related to the Sectoral Program, in order to meet the country's obligations in
the European Environmental Acquis. The rational management of drinking water and,
generally, the management / protection of natural resources and cultural heritage directly
linked to tourism development, spatial cohesion of the Region through actions of Spatial
Development, such as Integrated Territorial Investments (ITI), Community - led local
development strategies (CLLDs) and Sustainable Urban Devleopment (SUD), are also
aimed.

PRIORITY AXIS 4:

economic and social development", co-financed by the ERDF, aiming at completing the

"Development - Modernization - Completion of infrastructures for

Region's transport infrastructure network in order to improve safety in trips for residents
and visitors of the Region and to achieve the interconnection of the productive and tourist

areas of the Region with the TEN - T network.

The financial weight of each Priority Axe of the OP in terms Public Expenditure (P.E.) and Union

Su

pport (80% of the P.E.), as presented in the table below, reflects to a certain extent the

focus of the Program's strategy in relation to the OP’s total resources .

FINANCIAL
PRIORITY AXIS BUDGET (€) T
FUND
CODE TITLE u.s. P.E. oP FUND

«Enhancing research,

1 technological development and ERDF 32.800.000 41.000.000 14,41% | 20,15%
innovation»
«Developing and Exploiting

2A Human Resources - Active Social ESF 63.818.152 79.772.690 28,04% | 98,46%
Inclusions»
«Human Resource Support

2B ERDF 20.000.000 25.000.000 8,79% | 12,29%
Infrastructures»
«Environmental Protection -

3 Shift to an Environment-friendly ERDF 48.495.071 60.618.839 21,31% | 29,79%
Economy»
«Development - Modernization -
Completion of infrastructures for

4 ERDF 58.609.000 73.261.250 25,75% 36,00%
economic and social
development»

5 «Technical Assistance ERDF» ERDF 2.894.272 3.617.840 1,27% 1,78%
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FINANCIAL
PRIORITY AXIS BUDGET (€) e
FUND
CODE TITLE uU.S. P.E. OP FUND
6 «Technical Assistance ESF» ESF 998.599 1.248.249 0,44% 1,54%
ERDF Total 162.798.343 | 203.497.929 - 100,00
ESF Total 64.816.751 81.020.939 - 100,00
Operational Programme Total 277.615.094 | 284.518.868 100,00 -

PURPOSE AND SCOPE

The "Evaluation of the extent to which the Programme’s planning and targeting is up to date
and revision proposal of OP “Peloponnisos”” aims at focusing on the effectiveness and
efficiency of programme ‘s interventions, while assessing the achievement of the objectives of
the Programme Performance Framework, and examining the extent to which the Intervention
Logic is up to date. Additionally, it seeks to formulate a proposal for the Revision of the
Programme on the basis of the findings of the Evaluation.

The main objective of this Evaluation, which took place three years after the initial design of
the OP, and two years after its actual start of implementation, is to identify the issues that
prevent / delay the smooth implementation of the Programme and then address them through

the revision proposal.

This evaluation was conducted by an external Evaluator and lasted approximately 11 months,
from September 2017 to July 2018.

Based on the purpose and subject of this Evaluation, the key sections are as follows:

i. Evaluate the effectiveness and efficiency of the OP.

ii. Evaluate the extent to which the Intervention Logic is up to date.
iii. Assess the achievability of the Performance Framework objectives
iv. Preparation for impact evaluations of the OP Evaluation Plan.

v. Examination of the OP revision requirements.

vi. Revision Proposal of the OP.

DATA

The main source of the data used for the evaluation was the Integrated Information System

(IIS-PA), from which data were collected on two different dates throughout the evaluation
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period. However, the data collected in two critical dates were of particular importance: one at
the end of 2017 (29/12/2017), which which was also the main source of data for the initial
draft of the Evaluation Report and a second one on 18/06/2018, on which the Final Evaluation

Report was based.

Additionally, a second important source of data, mainly regarding the quality of the
implementation of the OP, was ELSTAT and EUROSTAT for result indicators data, as well as the
Annual Implementation Report of the OP for 2016 & 2017, of which very useful information
was drawn. Finally, another source of information was the Managing Authority (MA) for the
Programme (ESD of the OP of Peloponnisos Region). The Evaluation Team and the Head & the

executives of the MA, worked closely during the elaboration of the Evaluation Report.

METHODOLOGY

The methodology chosen for conducting the Evaluation is differentiated by each section of the

Evaluation and is described in detail within the Evaluation main report.

The basic parameters however that defined the methodological approach for each section of

the Evaluation, are summarized as follows:

Evaluation of effectiveness and efficiency of the OP

The evaluation of the effectiveness of the Programme was carried out by examining the
performance of the Programme mainly in two regards. Firstly, on the basis of the stages of its
implementation (selected projects in the Programme, signed contracts and payments /
expenses); secondly on the basis of the level of achievement of its natural objectives, through
the indicators of the Programme related to the implementation of the corresponding
interventions (output indicators).

Regarding the evaluation of the efficiency of the Programme, which is directly related to the
assessment of its effectiveness, it is directly related to the Average Unit Cost (AUC) of each
similar class of operations, and specifically to the relationship of AUC of a class of operations
with the physically implemented object of this operation. The differentiation of the unit cost of
each project, in relation to the average unit cost of the similar class of operations, "measures"
the efficiency level of this project.

However, a reliable estimation of a representative efficiency indicator is restrictive, owing to a)
the small number of similar projects in the given period; b) the differentiation in each project
implementation, even in the case of similar project; and c) the indirect preparation costs and

management of each operation.
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Evaluate the extent to which the Intervention Logic is up to date

A key difference between the current programme period 2014-2020 and the previous periods,
is the particular importance that is given to the Intervention Logic of both the Programme as a
whole and each Priority Axis. This is according to the ESIF Regulations for the programme
period 2014-2020, and as part of the Cohesion Policy in the Operational Programmes. Of
particular importance for the Intervention Logic is the achievement of the developmental
outcome, expressed through the Programme's indicators in each Priority Axis (as a Programme
objective), as a differentiation from the existing situation and in meeting the specific needs
targeted by the Programme.

The actions (categories of interventions) that will contribute to the achievement of the
expected results, in relation to the available resources (funds) for each action through the

outputs of physical object with the respective quantified objectives are then specified.

Taking into consideration the above, as well as the activation and implementation level of the
Programme, in relation to the changes in the wider macroeconomic social and environmental
framework, also assessed was if the Intervention Logic is up to date. This involved a review of
the SWOT analysis update, as well as examination of the link and the connection / relevance of
the Region's development needs to all the structural components of the Programme

(Investment Priorities, Specific Objectives, Output Indicators and Result Indicators).

Assessment of the achievabilty of the Performance Framework Objectives

The Performance Framework is a set of objectives (physical and financial) of the Programme
that are required to be achieved at two milestones (2018 and 2023). As far as the objectives
set for the end of 2018 are concerned, their achievement is particularly important for the
Programme. This is because the inclusion of a proportion of the total budget of each priority
(approximately 6%), depends on the achievement of the specific objectives.

Therefore, taking into consideration the importance of the Programme for the achievement of
the objectives of the Performance Framework, special attention as paid to the Evaluation,
regarding the achievement assessment of the objectives of the indicators participating in the
Programme Framework, as well as reasons for any deviation from the set objectives.

For all indicators participating in the Performance Framework, the following were examined,
per investment priority and priority axis:

v' The activation and implementation progress of the categories of actions linked to indicators

of the Performance Framework.
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v' Possible delays in activating and implementing specific categories of actions by examining

the causal factors of these delays

v' Changes in initial assumptions which were taken into consideration when setting the targets

of the indicators participating in the Performance Framework with milestone in 2018.

v" The achievement of the objectives of the Performance Framework indicators for both 2018
and 2023 on the basis of a specific forecasting methodology, depending on the nature and
magnitude of the integrated and implementing operations which contribute to the objectives

of the Performance Framework indicators.

v" The relevance of the indicators participating in the Performance Framework, in relation to

the respective regulations on the criteria they have to meet.

Preparation for impact evaluations of the OP Evaluation Plan

This section refers to examining the necessary actions to prepare the impact evaluations
included in the programme's Managing Authority programming for the entire period. This
section resulted in useful conclusions and findings on the OP's indicators and in general on all
the structural elements of the OP, some of which even revealed the need to modify them.

The issues examined in this section were:

v' Assessing the contribution of the Programme to its Specific Objectives, in line with the level

of implementation of the OP and the macroeconomic social and environmental framework.

v' Assessing the ability of providing data necessary for carrying out Impact Evaluations and

examining the measurability of some result indicators.

v/ Putting forward proposals for timely and complete coverage of the requirements for

acquiring the above data.

Assessment of the OP revision requirements and revision proposal

In order to examine and identify the OP revision requirements, as well as the documentation
and the identification of its expected impact on the priorities of the Union and the specific
objectives of the OP, the findings of all the previous sections as well as the Relevant
Regulatory Commitments / Provisions, have been taken into account, concerning the following:

v' The necessary amendments to the Intervention Logic

v' Examining the need to modify the Performance Framework and justifying its revision

proposal
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v' Examining the need of adding new Investment Priorities and Categories of Intervention

KEY FINDINGS

Based on the evaluation methodology and the data / implementation data by June 2018, the

following key findings are presented per each key module of the Evaluation:

Regarding the effectiveness and efficiency of the activation and implementation of the

Programme, the following are observed:

v' The OP activation level, (specialization of the Programme in specific actions and
corresponding invitations to potential beneficiaries) is high.

v The implementation level of the OP in terms of selected projects, signed contracts and
payments is low, with a slight improvement noticed during the first half of 2018, compared
to the previous period.

v The overall picture of the levels of activation and implementation of the OP differs
significantly both between the two Funds (ERDF and ESF) co-financing the Programme, as
well as among its priorities.

v' Similarly significant activation and implementation variations occur between the Thematic
Objectives, Investment Priorities and / or Intervention Categories, with some (not few but
with a relatively small budget) Investment Priorities and / or Intervention Categories being
completely inactive. Some other Investment Priorities and / or Categories of Intervention
show over-budgeting, at least during the stages of activation and / or “project selection”
phases.

v The abovementioned implementation level of the OP in terms of its financial data is also
reflected in the levels of the physical implementation of the OP.

v' Regarding the implementation efficiency of the OP, appears to be of a high level, although
the level of implementation, even in terms of selected projects /operations, is not the one
that would identify average unit costs (a key element of efficiency assessment) by class of
operations. However, given the low implementation rates and the large discounts in tender
procedures, it is estimated that for the overwhelming majority of the OP's natural
objectives, due to the high efficiency of implementation, there is no question of failing to
achieve them due to insufficient resources of the OP for these purposes.

Based on the above picture of activation and implementation of the OP, the following main /

main conclusions are drawn:

v The OP implementation to date and its medium to long-term prospect for implementation,
has reduced its implementation consistency in relation to the mix of its development
strategy with regard to its projected / planned interventions in support of the socio-

economic fabric of Peloponnisos Region.
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v Delays in the implementation of the OP, create risks of loss of developmental impact in the
Region, beyond the risks of loss of OP resources in the years 2019 and 2020, in accordance
with the Regulatory Conditions for the Management of the Operational Programmes of the
period 2014-2020.

v As long as the rate of activation (mainly invitations to potential beneficiaries) does not
increase significantly until 2020, and the rate of selection of mature (technically and
administratively) operations until 2021, the financial and physical implementation of the OP
in most of the main / key priority areas appears to reach very low levels by the end of the

period, especially in Priority Axes 1, 2A & 3.

Assessing the extent to which the Intervention Logic is up to date of the OP:

v" According to the update of the SWOT analysis, there is no need for significant differentiation
of the Intervention Logic, in level of Specific Objectives and result indicators per Investment
Priority.

v Regarding the update requirements of the Intervention Logic as a result of the
implementation of the OP and considering its relatively recent amendment to the AP2A at
the 1st revision of the OP (Technical Adjustment), the necessary modifications refer mainly
to the following :

e Updating the baseline values for some result indicators, according to the latest

published corresponding figures of the "certified" competent sources.

e Minor amendments to certain Specific Objectives, in accordance with the necessity of
specialization / activation and start of implementation (project selection) of the

Programme.

e Small-scale rationalization of the network of indicators, both in relation to the output

and result indicators and in relation to their clarity and measurability.

e Limitated corrections of computational errors, in terms of target values in output

indicators.

Assessment of achievement of the Performance Framework objectives,

As the progress in the implementation of the Programme varies greatly between the different
priorities, progress towards achieving the objectives of the Performance Framework differs
considerably, by priority axis.

The objectives of the Financial Indicator, which refers to certified expenditures for 2018,
appear not to be achieved with a significant negative deviation in the four (4) out of the five
(5) priorities of the Programme, which define the OP Performance Framework. In general, only

PA1 is particularly negative for all of its indicator, while the other three are in risk of losing the
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performance reserve, mainly due to F100 indicator. One of these Priority Axes with low

achievability of the F100 objective, is co-funded by the ESF and the total performance reserve

of the Fund in the OP depends on its performance and the other two is the PA2B and PA3,
which are co-financed by the ERDF.

The factors that have contributed to the low achievability of the objectives of the Performance

Framework indicators in these Priority Axes are more than one and vary, but the main ones

are:

a) Use of a wrong methodology for calculating / estimating target values during the initial
design stage of the OP.

b) Assumptions about the achievement of objectives that are not verified due to socio-
economic conditions and / or unforeseeable events in the management of the 2014-2020
OP, which have taken place since the design of the OP, mainly by the end of 2017.

c) Unforeseen delays in the finalization of national policies and / or the availability of
management means / tools by the central services of the administration and management

system of the PA Operational Programmes 2014-2020.

In addition to the above mentioned factors which have negatively affected the achievement of
the objectives of the Performance Framework, there have been factors that have worked
positively to achieve certain objectives of the Performance Framework, mainly of the Priority
Axes (2B and 4). These factors refer to the selection of operations/ actions, implemented fully
or partially in the previous period 2007-2013.

Based on the above identified by the OP evaluation, the biggest problem regarding the
achievability of the objectives of the Performance Framework concerns Priority Axis 1
(Entrepreneurship and RIS3) for all indicators of the Performance Framework, while smaller
problems are identified for the Priority Axes 2A and 3, which primarily focus on the F100

Financial indicator.

In relation to the preparation for the Impact Evaluations of the Programme Evaluation Plan,

the key findings of each section of this section are the following.:

v Assessment of the level of achievement of the Programme's Specific Objectives, according
to the level of implementation of the respective actions of the Programme contributing to
them. The main findings of this section are as follows:

e A very small number of Specific Objectives seem to be achieved through the contribution

of the OP, according to its level of implementation.

e The number of Specific Objectives is significantly increased, as well as the level of

achievability due to the OP's contribution to the target value of the result indicators
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according to the selected projects (as long as they are fully implemented by the end of
the period).

Some of the Specific Objectives and Results Indicators are significantly affected by the
prevailing macroeconomic / social circumstances and their achievement is not materially

related to the implementation progress of the OP.

v' As regards the availability of the necessary data for the implementation / preparation of the

Impact Evaluation, the main issues / findings that emerged during the elaboration of this

paper were:

In several Impact Evaluations, the data resulting from Output and Result Indicators are
inadequate for a substantiated answer to evaluation questions. Therefore, there is a need
to conduct relevant field investigations or case studies, which will ensure the necessary
data, giving the qualitative dimension to the answers to the questions. Early preparation

of these field studies and / or case studies is required.

Timely and full coverage of the required data for certain impact evaluation, mainly to
monitor the achievement of the result indicators of the OP, depends on the preparedness
and the proper functioning of these services. Therefore, coordinated cooperation between
the Managing Authorities of the Operational Programmes of the National Coordination
National PA is required at national level with the abovementioned Directorates mainly of

the Ministry of Environment and Energy.

In some Impact Evaluation, there is also a lack of quantitative data, as output and result
indicators do not provide the answer to corresponding queries with quantitative

characteristics.

Based on the relevant examination of the available data, there has also been a need to
update the Memorandum of Understanding between the National Coordination Authority

and ELSTAT in order to integrate the additional indicators falling within the latter's remit.

Finally, regarding the Evaluations of ESF operations, which include personal data, it
would be useful in the preparation of these evaluations to specify in detail the procedures
to be followed, in accordance with the EU and national institutional framework for the

protection of personal data.

CONCLUSIONS

As a main conclusion, it is evident that relatively minor modifications to the existing

Programme for the effective and efficient implementation and addressing the Region

development problems are required. Additionally, the proposed revision, enhance the

OMAS S.A. 12



Evaluation of the extent to which the Programme’s planning and targeting is up to date and revision
proposal of OP "Peloponnisos” 2014-2020

Deliverable 5: Final Evaluation Report- Dissemination plan of the conclusions and recommendations of the OP
"Peloponnisos” 2014-2020 evaluation

contribution of OP in achieving the objectives of the Union for smart, sustainable and inclusive
growth and the E2020 strategy through supporting entrepreneurship.

The main necessity of the Revision is the modification of the Performance Framework, given
the factors that have worked negatively to achieve its 2018 objectives. Some the factors that
negatively affected the achievability of the objectives of the Framework, if not most, but
undoubtedly the main ones, justify the amendment of the Performance Frameworj, in
accordance to the regulatory provisions (C (0J) 1303/2013 and C (EU) 215/2014, as amended
with C (EE) 276/2018].

PROPOSAL FOR REVISION

The OP revision proposal is based primarily on the findings and conclusions of the OP
Evaluation on the effectiveness of the implementation of the Programme, the achievability of
the objectives of the Performance Framework, the efficiency of the interventions being
implemented, as well as the extent to which the Intervention Logic is up to date. The 2nd
Revision of the Programme is proposed after 40 months of implementation since its adoption,
with its 1st Revision, which took place in December 2017 and mainly concerned the substantial
increase of European Social Fund (ESF) resources and the modification of the Intervention
Logic. It aims, through the proposed amendments, on the rational implementation of the OP
and the maximization of its impact in the Region of Peloponnisos as well as on updating the
Intervention Logic identified in the OP design stage. However, the main issue of this proposed
Revision, which affects and is directly related to all the structural elements of the OP, as well
as to the proposed modifications, is the updating of Performance Framework, taking into
account the necessary consultation of the Modifying proposal of the Performance Framework

with the European Commission Services.

As a result, the main points of the proposed revision are as follows:

v Modifying Indicators and their objectives that identify and define the Performance
Framework of the OP, with the main / key parameter of modifying the objectives of the
Financial Indicator F100in all Priority Axes. .

The proposed amendment is substantiated on the basis of regulatory provisions, both in
terms of characteristics and objectives of the Performance Framework indicators, as well as
the justification of the amendment.

v Small-scale amendments to the Intervention Logic of the OP, with the addition and / or
removal of Specific Objectives of the OP, due to the corresponding addition and / or
abolition of a very small number of Investment Priorities to the priorities co-financed by the
ERDF.
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v' Small-scale modifications on result and output indicators network to rationalize them and, in
some cases, to modify the target values and / or the unit of measurement, due to an
incorrect calculation, during the initial design of the OP..

v Very small-scale resource transfers between four out of seven Priotity Axes and small
changes between Thematic Objectives, Investment Priorities and / or between Categories of

Intervention, without changing the Thematic Concentration of the OP.

EFFECTS OF THE PROPOSED REVISION

Finally, the expected impacts of the Revision of the above points are as follows:

v Improve the effectiveness of the Programme in addressing the development needs of the
Region's socio-economic and business fabric arising from the continuing and intensifying
economic recession during the period of implementation of the OP since its adoption in the
years 2015-2018 .

v Improve the coherence and sequence of the Intervention Logic with the corresponding
modifications, even small scale of Specific Objectives and Result Indicators and more
efficient linking of output indicators with the programme’s categories of operations and
result indicators.

v" More rational and more effective monitoring of the achievement of the objectives of the OP
's Output and Result indicators.

v" Greater and more objective use of the performance reserve by addressing errors and / or
impacts on the Performance Framework objectives, from situations created during the first

three years of implementation of the OP and could not be foreseen in the OP design stage.
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